3a0e3nedeHds, Ha ©0a3i mpuHNMIMB 3abe3nedeHHs (iHaHCOBOiI Oe3meku, Mo
00’€KTUBHO ICHYIOTb SIK EKOHOMIYH1 3aKOHOMIPHOCTI.

FEATURES OF INNOVATIVE ENTERPRISES IN MODERN CONDITIONS

Denisenko M., professor
Matviiva L., Master's Degree
Kyiv National University of Technologies and Design

Despite the crisis in the global financial sector and the economy of some
leading countries in innovation development orientation is an important factor of
strategic development. In Ukraine, the innovation process is very slow. He almost did
not change even in times of economic growth. Moreover, as a result of a number of
objective reasons (mainly external to the industry) in enterprises significantly
decreased interest in intellectual component of the innovation process (research and
development, acquisition of new technologies, patent rights). In the future it may be
accompanied by worsening of the quality and novelty of innovation, further slowing
innovation activity.

Innovative process Ukrainian economy characterized by contradictory trends.
On the one hand, gained considerable potential for fundamental and industrial
science. On the other hand, the low level of implementation of research results to
practical implementation of innovations.

Radical innovations increasing role in the transition of the Ukrainian economy
to sustainable development causes activation of innovation activity, as a priority
direction of strengthening competitiveness by improving the efficiency of improving
the quality of products and services. This includes improving the development of
innovative enterprises of all sectors and industries, whose role is growing in solving
socio-economic problems of the country and its individual regions.

The intensity of innovation in modern conditions largely determines the level
of economic development of enterprises. The development of new technologies,
implementation of new competitive products and conquer new market segments are
the key factors of sustainable development of domestic enterprises.

At the present stage of development of Ukraine exacerbated competition and
increased consumer demands for quality and service, so constant innovation may be
one of the most important factors to obtain competitive advantage, improve enterprise
efficiency, development of foreign trade. In turn, the search for rational
organizational forms of innovation management, a mechanism of integration and
coordination in the design and innovation of enterprises require more attention to
innovation management.

The decisive factor in improving the competitiveness of enterprises is to
increase market share for their products. This problem is shrinking, if it uses
innovations that reduce manufacturing costs of production and innovation in
marketing and sales [2].
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When introducing innovations created and the company achieved different

results that can be classified as follows:

1. In science and technology, the discovery of new phenomena, laws of their

development, identifying opportunities to use in the economy.

2. In the sphere of innovations:

— materialized results: creating new products, processes, new materials
and energy, new forms of production, labor and management, etc.

— economic results: increase productivity and production, improve product
quality, increase capital productivity, reduce production costs, increase profits and
profitability;

— social outcomes, improving working conditions, training staff,
restructuring of personnel, enhance staff welfare, etc.

- environmental results: reducing the harmful effects on the environment,
rationalization of natural resources, etc. [1].
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PO3BUTOK METOAOJIOI'TYHUX OCHOB CTPATEI'TYHOI'O
YIIPABJIIHCBKOI'O OBJIIKY

€pmosa H. 1O., x.e.H., 10LIEHT
HartionanpHuit TEXHIYHUN YHIBEPCUTET «XaPKIBCHKUI MOMITEXHIYHUN 1THCTUTYT»

dinocodist CTpaTeriyHOro yHpaBIiHCHKOrO OOJIIKY HaliJieHa HAa PO3KPHUTTS
1H(opMaLIiHOTO TPOCTOpY ocobaM, SKI NPUIMAOTh CTpaTEeriyHl yHpPABIIHCHKI
pimieHHs (3 BIANOBIAHUM pIBHEM 3a0€3NEYEeHHS SKOCT1) 1 NEPETBOPEHHS 3MIH
30BHIITHBOTO OTOYEHHS Ha CHPUATINBI MOXKIMBOCTI Ta pe3yinbTaTH. DopMyBaHHS
OUIICHOT ~ KOHUEMNUIi CTPaTerivHoro YMpaBJIiHCBKOro OOJiKy BHMAarae #oro
0araTopiBHEBOI'O JOCIIKEHHSI Ha 0a31 CUCTEMHOr0 MiAXOJy, XapaKTePHOI PHUCOI0
SAKOTO € 1€papXiyHICTh MI3HAHHS: «BJIIACHUN» PIBEHb — BHUBYCHHS 3MICTY
CTpaTEriYHOr0 YMPABIIHCHKOTO OOJIIKY; «BHIIHI» pIBEHb — BU3HAYCHHS MICIISA
CTpaTEri4YHOr0 yIPaBIiHCHKOTO OOJIIKY K €JeMEHTa OUIbII MUPOKOi CUCTEMHU O0JIIKY
Ta YHOPaBIIHHS MIANPUEMCTBOM; «HUXYUN» PIBEHb — BUIIJICHHS 1 KOHKpETH3aIlis
0a30BUX KOMIIOHEHTIB CUCTEMU CTPATETIYHOTO YIPABIIHCHKOTO OOJIKY.

Konreniiist cTpareriyHoro ymnpaBJIiHCBKOTO OOJIKYy OyIyeThCsi Ha OCHOBI
CTPATETIYHOTO MUCJICHHS, IO 3HAXOJIUTh BHpa3 y TNEBHUX XapaKTEPHHUX pHUCAX
3aCTOCYBAHHS:

1. ba3zyeThCcs Ha IEBHOMY TO€JJHAHHI TE€OPIi: CACTEMHOMY, CUTYyal[lHiHOMY Ta
ITLOBOMY MIiAXO0Jax A0 JISJIbHOCTI MIANPUEMCTBA, 11O TPAKTYETHCS SIK BIAKPUTA

91



