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PLETENETSKA S.M.,PUZYROVAP. V.,
BIKHUNOV V. V.,SHUBIN D. A.

Strategic development of export-import operations of
enterprises in the post-war economic recovery in the
context of Ukraine’s integration into the European Union

The subject of the research is the theoretical and practical aspects of the strategic development
of export—import operations of enterprises in the post—war economic recovery of Ukraine in the
context of its integration into the European Union.

The aim of the research is to determine the strategic directions and prospects for the development
of export—import operations of Ukrainian enterprises in the post—war economic recovery in the
context of Ukraine’s integration into the European Union.

Research methods. In the course of the study, we used the following general scientific and special
methods: literature analysis; statistical analysis; SWOT analysis; comparative analysis; scenario
analysis method; expert survey; factor analysis; graphical and tabular analysis and others.

Results of the investigation. It has been established that in the context of Ukraine’s post—war
recovery, the strategic development of export—import operations is of particular importance, since
economic stability and the reconstruction of the national economy directly depend on Ukraine's
successful integration into the world economic community, in particular into the European Union.
The EU is one of Ukraine’s key economic partners, so deepening trade relations and adapting
Ukrainian business to European standards is becoming an important task for businesses and the
government. It is proved that after the war, Ukraine will need to restore its production potential and
infrastructure, which makes the development of foreign economic activity an extremely important
factor in stimulating economic growth. It is established that an effective export—import policy will
provide enterprises with new opportunities to enter international markets, help attract investment,
increase the competitiveness of Ukrainian goods and services, and create new jobs. In addition,
Ukraine’s integration into the EU implies active adaptation of legislation, economic instruments and
standards to European norms, which will require flexibility and readiness for reforms from enterprises.
The author analyzes and finds out that an important component is also the prospects for expanding
trade with the EU countries through the Free Trade Area, which is already operating under the EU—
Ukraine Association Agreement, which contributes to improving the quality of Ukrainian products,
developing small and medium—sized enterprises and diversifying export markets. It is proved that the
identification of strategic directions for the development of export—import operations in the post—
war period is extremely relevant, which will ensure Ukraine’s economic recovery and its successful
integration into the European and world markets.

Scope of the results. Strategic development management, foreign economic activity, export—
import operations, integration into the EU, business economics, international economics.

Conclusions. The studyhas determined that export—import operations play akeyroleinthe recovery
of Ukraine's post—war economy and integration into the European Union. Despite the numerous
obstacles faced by Ukrainian enterprises as a result of the war, the strategic development of this sector
opens up new opportunities for economic growth. The author proposes the main strategic directions
for the development of export—import operations for Ukrainian enterprises, namely: integration into
the EU and adaptation to the requirements of European markets; diversification of export markets;
modernization and digitalization of processes; and stimulation of state export support programs. Thus,
integration into the EU, modernization of production processes, diversification of export markets, and
development of state programs to support exporters will allow Ukraine to take its rightful place on the
world economic stage and ensure stable economic growth in the future.

Keywords: export—import operations, strategic development, post—war recovery, national
economy, integration, European Union, competitiveness.
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EKOHOMISHI MPOBJIEMI PO3BUTKY FANY3EN TA B/OIB EKOHOMISYHOI OIANBHOCTI

[TIETEHELIbKA C. M., NY3VIPLOBATI. B.,
BIXYHOB B. B., LLIYBIH [. A.

CrpareriyHuiA po3BUTOK EKCMOPTHO-IMMNOPTHUX onepaLin
nignpueMcTB B NiC/INBOEHHOMY BifJHOBJSIEHHI EKOHOMIKU B
KOHTeKcCTi iHTerpauii Ykpaiin o €Esponeicbkoro Coto3y

lMpeamerom pocnigXxeHHA € TEOPETUYHI Ta NPaKTUYHI ACMEKTV CTPAaTeriYyHoro PO3BUTKY eKCriopT—
HO—IMMOPTHWUX orepauivi MgrnpueMCTB B MiCASIBOEHHOMY BiAHOBIEHHI EKOHOMIKY YKpaiHy B KOHTEKCTI if
IHTerpauii 4o Esponevicbkoro Coto3sy.

Merorwo gocnipxeHHs € BU3Ha4YeHHsI CTPATEri4YHUX HanpsMiB Ta NepcrekTyB PO3BUTKY eKCOPTHO—
IMAOPTHYX onepawiyl YKpaiHCbKVX MiZNPUEMCTB B MICASIBOEHHOMY BIAHOBIEHHI EKOHOMIKN B KOHTEKCTI
IHTerpauii Ykpainm go Esponevicbkoro Coto3sy.

Merogu pocnigxenHsa. B npoueci gocnigxeHHs Hamu 6yro BUKOPUCTaHO Taki 3arafibHOHaykoBi Ta
crieyianbHi MeTogu: aHani3 nitepatypu; ctatnctnydHui aHanis; SWOT—aHani3; nopiBHANMbHWA aHarni3;
METO[ CLieHapHOro aHarni3y; eKCrepTHe ONUTYBaHHS; (haKTOPHWIA aHarni3; rpaghivHO—Tabmim4YHNA Ta IHLLI.

PesynbraTtu pobotu. BcTtaHoBNEHO, L0 B yMOBAaXx MiCASIBOEHHOMO BIAHOBAEHHS YKpaiHu cTpaTterivyHumn
PO3BUTOK EKCMOPTHO—IMMIOPTHUX onepawuiyi Habysae ocobnmBoi Bary, OCKiflbk eKOHOMIYHa cTabinb—
HICTb | BIAby[oBa HauioHanbHOi eKOHOMIKY Be3rnocepeaHb0 3anexaTtb Big YCriLLUHOI iHTerpauii YkpaiHu
Y CBITOBY EKOHOMIYHY CriflbHOTY, 30Kkpema y Esponevicbku Coto3. EC € 0gHUM i3 KITKOH0BYX EKOHOMIY—
HUX NapTHepIB YKpaiHu, ToMy nornubrieHHs ToproBenbHUX BIGHOCYH | aganTadis yKpaiHCbKoro 6isHecy
[0 EBPOMNENICLKNX CTaHAAaPTIB CTAE BaX/IMBUM 3aBAaHHAM 471 NIANPpUEMCTB Ta ypsaay. [oseneHo, wjo
nicns BiviHy nepeg YKpaiHowo noctaHe noTpeba BigHOBIEHHS] BUPOBHWYOro noTeHwyiany 1a iHghpacTpyk—
Typu, LLJO POBUTL PO3BUTOK 30BHILLIHLOEKOHOMIYHOI BiiNIbHOCTI HAA3BUYaMHO BaXXITMBUM YUHHUKOM CTU—
MYIIHOBaHHS EKOHOMIYHOI0 3pOCTaHHs. BcTaHoBneHo, Wo ehekTBHa eKCriopTHO—IMIOPTHA MNOAITVKE
3abesne4ynTsb MigrnpUEMCTBAM HOBI MOXITMBOCTI A1 BUXOAY HE MIXHEPOJHI PUHKW, CrIPUATAME 3any—
YeHHI0 IHBECTULIN, MIABULLIEHHIO KOHKYPEHTOCMPOMOXHOCTI YKPaiHCbKMX TOBAPIB | MOCAYr T8 CTBOPEHHIO
HoByX pobo4mnx micub. Kpim Toro, iHTerpavisi Ykpainv B EC nepenbavae akTMBHy aganTawito 3aKoHoAaB—
CTBa, EKOHOMIYHUX IHCTPYMEHTIB | CTaHAAapTIB [0 EBPONENCHKMX HOPM, LLIO BUMaraT/Me Bif MigrpueMCTB
FHYYKOCTi Ta roToBHOCTI 40 peghopm. [TpoaHaniaoBaHo Ta 3'iCOBaHO, L0 BaXIMBOK CK1a[0BOK € TAKOX
repcreKkTUBY PO3LUMPEHHS TopriBri 3 kpaiHamy EC 3a paxyHoK 30Hu BinbHOI TOPriBrii, Ka BXe hyHKUI—
OHYE B pamKax Yrogv npo acouiavito Mix YkpaiHoto Ta EC, Lo cripysie nigBULLEHHIO SKOCTI YKPaiHCbKOI
MPOAYKLIi, PO3BUTKY Manux | CepeaHix nignpuemMcTs Ta auBepcubikaLii ekcropTHux pyHkiB. [JoBege—
HO, LLj0 BU3HAYEHHS CTPATEriYHMX HarNpsIMIB PO3BUTKY EKCMOPTHO—IMMOPTHUX 0repawivi B NiC/IABOEHHWIA
rnepiof € HaA3BU4YaNHO akTyanbHUM, L0 O3BONNTb 3a0e3NeYnT EKOHOMIYHE BIGHOBNEHHS YKpaiHu Ta
i yeriLLHY IHTerpawito B EBPONECHKUV | CBITOBUA PUHKM.

lanysp 3acrocyBaHHA pe3ynbrartiB. YrpasniHHS CTpaTeriYyHMM po3BUTKOM, 30BHILUHbOEKOHOMIY—
Ha OisiNbHICTb, EKCIOPTHO—IMMOPTHI onepadii, iHTerpadis 4o EC, ekoHomiKa MigrnpueMcTBa, MiXHapoaHa
EKOHOMIKaA.

BucHoBku. B pe3ynbTaTti JOCTIgKEHHS 6yr10 BUSHaYEHO, L0 EKCrIOPTHO—IMMOPTHI onepawii BigirpatTs
KITOHOBY POSib Yy BIAHOBIEHHI MICNISIBOEHHOI EKOHOMIKW YKpaiHm Ta iHTerpavjii go Esponevicbkoro Corosy. He—
3Ba)karo4y Ha YNCIEHHI MePELLKOAW, L0 NocTanm rnepes yKpaiHCbKUMU MigrnpyueMCcTBaMm BHACTIHOK BiVIHY,
CTpaTeriyHMi pO3BUTOK eKCropTHO—IMIMOPTHUX onepadiyl BiKPYBaE HOBI MOXITMBOCTI 51 EKOHOMIYHOMo
3pocTaHHs. 3arnporoHoOBaHO OCHOBHI CTPATErYHI HAarpsiMim PO3BUTKY eKCIOPTHO—IMIOPTHWUX onepawivi 4yisi
YKpaiHCbKVX MignpueMCTB, a caMe: iHTerpauis B EC Ta aganTauis 40 BUMOr EBPONENCHKUX PUHKIB; AMBEpCU—
chikaLisi EKCriopTHUX PUHKIB; MOLBEPHI3aLis Ta UnghpoBIi3aLlis MpoLECIB; CTUMYMOBaHHS AepXaBHUX Mporpam
nigrpumkm ekcriopty. OTxe, iHTerpauis Ao EC, MogepHi3auisi BUPOBHW4MX MPOLECIB, AMBEPCUPIKaL)iS eKc—
MOPTHYIX PUHKIB | PO3BUTOK AEepXXaBHWX MporpaM MigTpyMKY eKcriopTepiB 403B0nAATL YKpaiHi NocicTv rigHe
MICLie Ha CBITOBIVi EKOHOMIYHIV apeHi Ta 3abe3neynTy CTabinbHe EKOHOMIYHE 3POCTaHHS! B MaibyTHbOMY.

Knro4oBi cnoBa: ekcriopTHO—IMMIOPTHI onepadii, cTpaTeriyHui poO3BUTOK, MICISIBOEHHE BIAHOBIIEHHS,
eKoHoMmiKa KpaiHu, iHTerpadisi, Esponevicekuii Cor3, KOHKYPEHTOCPOMOXHICTb.
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Formulation of the problem. In the context of
Ukraine’s post—war recovery, the issue of strate—
gic development of export—import operations is of
particular importance, as economic stability and
the reconstruction of the national economy direct—
ly depend on Ukraine’s successful integration into
the global economic system, in particular the Eu-
ropean Union. The EU is one of Ukraine’s key eco—
nomic partners, so deepening trade relations and
adapting Ukrainian businesses to European stan—
dards is becoming an important task for business—
es and the government. After the war, Ukraine will
need to rebuild its production capacity and infra—
structure, which makes the development of for—
eign economic activity an extremely important fac—
tor in stimulating economic growth. A successful
export—import policy will provide businesses with
new opportunities to enter international markets,
help attract investment, increase the competitive—
ness of Ukrainian goods and services, and create
new jobs. In addition, Ukraine’s integration into the
EU requires active adaptation of legislation, eco—
nomic instruments, and standards to European
norms, which will require companies to be flexible
and ready for reforms. Changes in trade, logistics,
customs clearance and other key aspects of ex—
port and import operations require a strategic ap—
proach to planning and development. An important
component is also the prospect of expanding trade
with the EU through the Free Trade Area, which is
already operating under the EU—Ukraine Associ—
ation Agreement, which contributes to improving
the quality of Ukrainian products, developing small
and medium—sized enterprises, and diversifying
export markets. Thus, studying the current state
and identifying strategic directions for the devel-
opment of export—import operations in the post—
war period is extremely relevant and will ensure
Ukraine’s economic recovery and its successful in—
tegration into the European and global markets.

Analysis of research and publications on the
problem. The research on strategic directions for
the development of export—import operations of en—
terprises in the postwar period of the national econ—
omy in the context of Ukraine’s integration into the
EU is quite new and important for Ukraine due to its
aspirations for integration into the EU and the chal—-
lenges that arise in the context of postwar recon—
struction. Nevertheless, there are several Ukrainian
and foreign authors who study related topics, includ—

ing economic integration, international trade devel—
opment, and export—import operations. Among do—
mestic scholars: O. Paskhaver, an economist who
studies Ukraine’'s economic policy, development
strategy in the context of European integration and
post—conflict recovery; A. Galchynskyi, who studies
macroeconomics, Ukraine’s integration processes
with the EU, and economic policy during the trans—
formation period; I. Alekseenko, whose research is
devoted to international trade and enterprise strat—
egies in the context of globalization and Ukraine’s
integration into the EU; O. Bilorus, who studies
Ukraine’s integration into the global and European
economy; and T. Kozlov, who studies Ukraine’s inte—
gration into the global and European economy.

Among foreign authors—scientists, this issue is
dealt with by: D. Rodrik, an American economist
who studies globalization, international trade and
economic policy for developing countries; J. Tirole,
a French economist known for his work on market
structure, in particular, competition in global mar—
kets; P. Krugman, who specializes in international
trade and economic policy, especially in the context
of integration processes and trade blocs such as
the EU; S. Johnson, a British—American economist
who studies economic crises, their impact on in—
ternational trade and economic policy Baldwin, who
studies globalization, economic integration, and
trade policy, in particular, economic growth and
global trade flows. However, for an in—depth analy—
sis of the strategic development of export—import
operations in the context of Ukraine’s integration
into the EU, we consider it necessary to study the
issue of Ukraine’s economic recovery after the end
of the war, and to propose the main strategic di—
rections of export—import operations with a focus
on Ukraine’s integration into the EU.

Presenting main material. Ukraine is facing a
difficult economic situation as a result of the war
that began in 2022. The armed conflict has sig—
nificantly weakened the national economy, de-—
stroyed infrastructure, and worsened the business
environment. However, in the post—war period,
Ukraine should focus on recovery, strengthening
international relations, and gradual integration into
the European Union (EU). One of the key areas of
this process is the development of export—import
operations that contribute to economic recovery,
increase foreign exchange earnings, and integra—
tion into global markets [1; 5; 7; 8; 12; 16; 19; 201.
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Table 1. Ukraine’s foreign trade balance in 2019-2023 (UAH million)

Years Nominal GDP Exports Imports Balance
2019 3974564 1636416 —1947599 —-311183
2020 4194102 1637399 —1681526 —44127
2021 5459574 2224704 —2286067 —61363
2022 5191028 1840563 —2712325 —871762
2023 6537825 1868904 —3237014 —1368110

At the beginning of the war, Ukraine’s exports
and imports declined significantly due to damage to
the transportation infrastructure, loss of access to
seaports, and reduced production capacity of en—
terprises in the frontline regions. In 2022-2023,
the country’s economy lost a significant portion of
its exports due to the blockade of the Black Sea,
the main channel for exporting agricultural prod—
ucts and metallurgical products. However, after
the conclusion of international agreements and the
opening of alternative transportation corridors,
the situation began to gradually improve (Table 1).

It can be clearly seen that, along with the growth
in export and import operations, imports to Ukraine
have been chronically outpacing exports in recent
years, with the difference sometimes reaching 8%
of GDP. Thus, the negative balance of Ukraine’s
foreign trade in goods in January—April 2023 in—-
creased almost 40 times compared to the same
period in 2022. In the first quarter of 2024, the
deficit increased to $7 billion. In the first quarter of
2014, the deficit increased to $7 billion. Exports of
goods from Ukraine decreased by almost 20% to
USD 13.5 billion, while imports increased by 22%
to USD 20.5 billion. In January—April 2023, the
export—import coverage ratio amounted to 0.65
(0.99 in January—April 2002).

Thus, the main obstacles to export—import op—
erations in the postwar period will be:

- logistical problems — the post—war restoration
of the transport infrastructure is one of the biggest
problems for the development of international trade.
Many transportation routes have been destroyed or
need serious reconstruction. It is also important to
develop new routes across the western borders to
reduce dependence on Black Sea ports;

- reduced production capacity — The war in
Ukraine has led to a decline in industrial production,
especially in metallurgy and chemicals, which were
the mainstays of Ukrainian exports. Some enter—
prises were damaged or destroyed, and their re—
covery will require significant investments;

- rising import costs — as a result of the economic
crisis and inflation, the cost of importing energy, raw
materials and technology has increased significant—
ly, which affects the cost of Ukrainian goods;

- decrease in the purchasing power of the popu-
lation — due to the war and economic instability, the
level of citizens’ income has decreased, which has
affected the domestic market and reduced the de—
mand for imported goods [2;4;9;11; 15; 18; 211.

In order to improve the economic situation and
ensure successful further integration into the EU,
we propose the following strategic directions for
the development of export—import operations for
Ukrainian enterprises (Fig. 1)[3;6; 10;13;17; 221

1. Integration into the EU and adaptation to the
requirements of European markets. Given the con—
clusion of the Association Agreement with the EU,
Ukrainian companies need to adapt their prod-
ucts to European standards and requirements,
which includes not only technical standards but al—-
so product safety and quality, environmental and
energy saving requirements. Deeper cooperation
with the EU will allow Ukrainian companies to gain
access to the single European market, which will be
a significant factor in increasing exports. The im—
portance of integration into the EU is due to the fol—-
lowing factors (Table 2) [11; 14; 18; 20; 231

2. Diversification of export markets. Besides the
EU, the Middle East, Asia, and Africa may become
the main export destinations. The post—war peri—
od opens up new opportunities for developing trade
with countries that are looking for new suppliers of
agricultural products, metallurgy, chemicals, and
pharmaceuticals. The importance of diversifying
export markets is due to the following factors:

- reducing the risks of economic dependence
— market diversification avoids excessive depen—
dence on individual countries and reduces the risks
associated with fluctuations in these markets;

- increase in competitiveness — working in dif-
ferent markets helps companies adapt to different
requirements and standards, which improves their
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Fig. 1. Strategic development of export-import operations of enterprises in the post-war

recovery in the context of EU integration

competitiveness and gives them a competitive ad—
vantage both in the domestic and foreign markets;

- expanding the potential for economic growth
— diversification of export markets opens up new
opportunities for revenue growth, which helps to
attract foreign investment, create new jobs and
develop technologies;

- resilience to geopolitical changes — market di-
versification is especially important in times of
geopolitical instability. Having an aggressor neigh—
bor, Ukraine is interested in reducing its depen-—
dence on the markets of countries with which it
may have political or military conflicts. Focusing on

the markets of the EU, Asia, Africa and other re—
gions makes exports less vulnerable to external
political factors;

- integration into global supply chains — in the pro-
cess of diversifying export markets, enterprises be—
come part of global supply chains, which facilitates
access to new technologies, better resources and
more favorable conditions for production and creates
opportunities for cooperation with large multinational
corporations and international organizations;

- taking advantage of international trade agree—
ments — diversification allows to fully utilize the
benefits of international agreements, such as the
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Table 2. Importance and adaptation to Ukraine’s integration into the EU

Factor

Haracteristics

Access to the large and
stable EU market

The EU is one of the largest economic blocs in the world with a high level of
purchasing power. Integration into the EU will provide Ukrainian enterprises with
access to this market of approximately 450 million consumers, which will help
expand the geography of sales and stimulate export growth.

Free trade area

Ukraine already has an Association Agreement with the EU, which includes a
DCFTA, allowing Ukrainian companies to export products to Europe at reduced
tariffs or without any customs restrictions, which significantly increases the
economic attractiveness of the European market.

Improvement of product
competitiveness and
quality

European markets have strict requirements for product quality, safety
standards, environmental and social standards. Adaptation of Ukrainian
enterprises to these requirements will stimulate modernization of production,
introduction of international quality standards and improvement of technologies,
which will not only help enterprises to be competitive in the EU, but also increase
their ability to compete in other global markets.

Diversification of export
and import flows

Integration into the EU will help Ukrainian enterprises to reduce dependence on
certain markets, in particular the CIS and Russia, which will reduce risks from
potential economic or political restrictions on other markets, strengthening the

resilience of Ukraine’s economy to external shocks.

Attracting foreign
investment

Deeper economic integration with the EU could attract more foreign investors
as the country becomes more stable and predictable in terms of legal and
economic palicies. EU investors may be more interested in investing in Ukrainian
companies if they comply with European standards and regulations.

Protection of intellectual
property

The EU pays great attention to intellectual property issues, which is important
for high—tech industries. Ukrainian companies will need to adapt to these rules,
which will help protect their own innovations and at the same time facilitate
access to innovative solutions from the EU.

Development of
infrastructure and
logistics

To effectively conduct export—import operations with the EU, it is necessary to
develop infrastructure, especially logistics chains that will ensure timely delivery
of goods, including modernization of transport routes, customs procedures, and
digitalization of trade processes.

Support for small
and medium-—sized
businesses

a competitive environment.

Adapting to European standards opens up new opportunities for Ukrainian
SMEs, as the EU provides various financial support, lending, and advisory
programs that can stimulate the creation of new export businesses and promate

EU—Ukraine Association Agreement, which pro-
vides for easier access to the European market,
lower customs barriers and harmonization of leg—
islation. In addition, Ukraine can develop relations
with other countries outside the EU by concluding
bilateral free trade agreements;

- flexibility in response to changes in demand —
diversified export markets allow for rapid reorien—
tation of exports depending on changes in demand,
which minimizes losses in the event of a decline in
demand in one of the markets;

- support for economic stability and sustainable
development — for Ukraine, market diversification
will contribute to economic stability and export flow
development, which is important for sustainable
economic development [15; 17;19; 23; 241.

3. Modernization and digitalization of processes.
Modernization and digitalization of processes as a
strategic direction for the development of export—

import operations is a key element for the suc—
cessful integration of national economies into glob—
al markets, especially in the context of Ukraine’s
post—war recovery and integration into the Euro-
pean Union. This direction has a number of critical
advantages that contribute to the competitiveness
of enterprises and overall economic stability (Table
3)[4;6;11; 23l

4. Stimulate government export support pro-—
grams. In order to stimulate exports, it is neces—
sary to develop government programs to support
Ukrainian exporters, including financial assistance,
reduction of export tariffs, information support,
and easier access to international markets. In ad-
dition, it is important to ensure that conditions are
created to attract foreign investors to restore the
industrial sector and modernize production. For
Ukraine in the post—war period and in the context
of its integration into the EU, this issue is becoming
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Table 3. Modernization and digitalization of processes as a strategic direction for the
development of export-import operations

Benefits

Importance in increasing competitiveness

Increased efficiency of
operations

Modernization of logistics and production processes allows companies to carry out
export and import operations faster and more efficiently. The introduction of digital
technologies helps to automate processes, reduce operating costs and improve the

accuracy of supply chain management.

Reduced bureaucracy
and reduced time to
complete procedures

The digitalization of customs procedures and the use of electronic documents
significantly speeds up the passage of goods across the border, which reduces
administrative barriers. Electronic platforms such as eCustoms or the Single
Window can provide automated processing of customs declarations and permits.

Improved access to
new markets

of the world.

Digital platforms for international trade, such as marketplaces, electronic
exchanges, or export management systems, enable businesses to quickly find new
customers and partners internationally, allowing Ukrainian enterprises to actively
integrate into global value chains and increase exports to the EU and other regions

Digitalization provides a higher level of transparency at every stage of export and
import operations. The use of technologies such as blockchain can guarantee

L?g;i%%igncy and data accuracy, prevent fraud, and promote trust between market participants.

security Implementation of modern cybersecurity systems allows protecting enterprise
information systems from external threats, which is critical in the current
international trade environment.

Adaptation to EU Ukraine’s integration into the EU requires harmonization of regulatory and technical

standards standards governing export and import operations.

Increasing resilience

to global challenges | J2te

The use of digital technologies will help businesses implement and comply with
quality, environmental, and safety requirements, which is essential for entering EU

Attracting
investments

Digital solutions allow businesses to be more flexible and adaptive to changes in the
global environment. Digitalization also helps businesses recover faster from crises
or conflicts, ensuring business resilience in an uncertain environment.

particularly relevant. Below are the main aspects of
the importance of such programs:

- strengthening the economy and GDP growth —
Exports are one of the most important drivers of
economic growth, where export promotion helps
to increase sales of Ukrainian goods and services
in foreign markets, leading to higher revenues for
enterprises and, consequently, higher GDP. Gov-
ernment export support programs can provide
companies with additional resources and tools to
develop new markets, such as the EU market;

- diversification of sales markets — state support
programs help Ukrainian enterprises diversify their
export markets, reducing dependence on individual
countries or regions, which is especially important in
the context of EU integration, where there is a wide
range of opportunities for Ukrainian producers;

- competitiveness in international markets —
government programs can help enterprises im—
prove their competitiveness by providing financial
assistance, expert support, and training. Important
programs include support for innovation, modern—
ization of production, and certification of goods in
accordance with international standards, espe—

cially European ones, which opens doors to new
markets and increases the chances of success in
competition with international companies;

-increase investment attractiveness — ex-—
port—oriented government programs can create
a favorable environment for attracting foreign in—
vestors. Investors often prefer countries with de—
veloped export sectors, as this indicates econom-—
ic stability, a high level of international integration,
and potential for growth. Integration into the EU
enables Ukrainian companies to attract new capi—
tal, which has a positive impact on the overall de—
velopment of the economy;

- increase in employment — the development of
the export sector, stimulated by government pro-—
grams, contributes to the creation of new jobs.
Higher production for foreign markets requires
additional labor resources. Thus, export promo—
tion has a positive impact on the labor market and
helps to reduce unemployment, which is especially
important in the post—war period;

« improving infrastructure and logistics — gov—
ernment export support programs often include
the development of infrastructure necessary
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for efficient trade, including modernization of the
transport system, improvement of customs pro-—
cedures, and creation of new logistics centers. In
post—war Ukraine, this is of critical importance, as
rebuilding infrastructure is a key element in stimu—
lating exports and imports;

- improving national security — a strong export
sector can help stabilize the national economy, which
in turn increases the level of economic security of
the country. Strengthening Ukraine’s position in in—
ternational markets reduces dependence on foreign
resources and contributes to resilience to external
shocks, such as palitical or economic sanctions;

- adaptation to EU market requirements — inte—
gration into the EU requires Ukraine to comply with
many EU norms and standards. Government pro-
grams can help Ukrainian enterprises with this ad—
aptation through consultations, trainings, and infor—
mation on necessary changes in production, logistics,
and product certification [3; 6; 8; 13; 17; 22].

Thus, only by overcoming the post—war challeng—
es will Ukrainian enterprises be able to increase the
efficiency of export and import activities and accel—
erate integration into the EU. The advantages of
Ukraine’s integration into the EU in this context are:

1. Trade preferences in the EU. One of the key
advantages of Ukraine’s integration into the EU is
access to the European market with duty—free or
reduced tariffs.

2. Restoration of infrastructure. Restoring infra—
structure is a priority for export and import develop—
ment. Railroads, roads, airports, ports — all of these
require large—scale investment and close coopera-—
tion with international partners, including the EU, to
ensure the smooth flow of goods and services.

3. Cooperation with foreign investors. Ukraine’s in—
tegration into European economic and trade struc—
tures requires the attraction of foreign investors who
can help modernize enterprises and create new pro—
duction facilities. European investors can become
important partners in Ukraine’s post—war recovery,
especially in the areas of high technology, energy, ag—
riculture, and green energy [17; 19; 21; 22; 23; 241].

Conclusions

Export—import operations play a key role in the
recovery of Ukraine’s post—war economy and in—
tegration into the European Union. Despite the nu—
merous obstacles faced by Ukrainian enterprises
as a result of the war, the strategic development

of this sector opens up new opportunities for eco—
nomic growth. The main strategic directions for
the development of export—import operations for
Ukrainian enterprises are proposed, namely:
Integration into the EU and adaptation to the re—
quirements of European markets (access to the
large and stable EU market; free trade zone; im—
provement of product competitiveness and quality;
diversification of export and import flows; attrac—
tion of foreign investments; protection of intellec—
tual property; development of infrastructure and
logistics; support small and medium business).
Diversification of export markets (reducing the
risks of economic dependence; increasing com-—
petitiveness; expanding the potential for econom-
ic growth; resistance to geopolitical changes; inte—
gration into global supply chains; taking advantage
of international trade agreements; flexibility in re—
sponse to changes in demand; maintaining eco—
nomic stability and sustainable development).
Modernization and digitalization of processes (in—
creasing the efficiency of operations; reducing bu—
reaucracy and shortening the time for procedures;
improving access to new markets; increasing
transparency and security; adapting to EU stan-—
dards; increasing resistance to global challeng-
es; attracting investments). 4. Stimulation of state
export support programs (strengthening of the
economy and growth; diversification of sales mar—
kets; competitiveness on international markets;
increasing investment attractiveness; increasing
employment; improving infrastructure and logis—
tics; increasing the level of national security; adapt—
ing to the requirements of the EU market).
Therefore, integration with the EU, moderniza—
tion of production processes, diversification of ex—
port markets and the development of state pro-—
grams to support exporters will allow Ukraine to
take a worthy place on the world economic stage
and ensure stable economic growth in the future.
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KPYTICbKIV B. C.
CTumynioBaHHA CisibCbKOrocnogapcbkoi nepepobku
MNMpeamerom gocnigXxeHHA € CTVMYMIOBAHHS CilbCbKOrOCNo4apChbKoi nepepobKu.

Meroro gocnimxeHHs € BU3HaYUTV HANBINbLL e(OEKTUBHI LUISIXU CTUMYITHOBAHHS ClllbCbKOrocrnogap—
CbKOI nepepobku.

Meroaun pocnigpxeHHs. Y cTaTTi BUKOPUCTaHI JIanekTU4HWUA MeTof HayKoBOro nisHaHHs, METoq
aHarnisy I CUHTE3Y, NOPIBHAMNbLHUA METOH, METO Y3aranbHEeHHs faHWX.

Pe3ynbrarun poboru. Y cTaTTi npoaHani3oBaHi 0CHOBHI acreKTy CiflbCbKOroCrnofAapChbKoi nepepobkuy.
BusHa4eHo | oxapakTepn30BaHO HanbirnbLL eqhekTUBHI LLMAXW CTUMYTIOBEHHS ClllbCbKOrocrnonapcheKol
rnepepobku. BuaHa4vyeHa HeobXigHICTb BCTAHOBIIEHHS CUHEPIIT MiXK epXaBHUMU CTPYKTypamu, 6i3HECOM
Ta rpOMagChKICTHO.

BucHoBku. CinbCbKe rocrioapcTBO € BaXX/IMBOK CKI1a[40B0H EKOHOMIKW 6araTb0X KpaiH, i ioro nepe—
pobka Bigirpae BaxnuBy posb y 3abesrneqveHHi NpogoBobHoi 6e3nekn Ta CTBOPEHHI 4oAaHOoi BapTOCTI.
Lnsa ctumynioBaHHS CinbCbKOrocrnogapcebKoi nepepobky HeobXigHO 3anpoBaanuTyi KOMIMIIEKCHWV Migxia,
ye iIHBECTYBaHHS y Cy4acHi TEXHOJOrII, HABYaHHS KaapiB Ta pPO3LUMPEHHS iHghpacTpykTypu. [o—nepLue,
BrpOBafXeHHs IHHOBAaLiIHNX TEXHOJONN AaCTb MOXIMBICTb 3MEHLLNTY BUTPaTN Ha BUPOBHULTBO Ta
MoKpaLYMTX AKICTb Npoaykuii. na yboro HeobxigHo criBrnpayroBaTyi 3 HaYKOBYIMU yCcTaHoBaMm Ta rnpm—
iMaTty onTuMarnbHi PiLLEHHS A1 KOXHOro Buay nepepobku. [o—apyre, HaB4aHHSA Ta nigBULLEHHS KBa—
nichikavii NpauiBHVKIB € HEBIL EMHOK CK1a[0BOo YCiLLHOro po3BuTKy ranysi. Opranisauis cemiHapis Ta
TPEHIHrIB CAPUSTUME BMPOBaAXEHHIO HOBUX METOAIB poboTy Ta NiABULLEHHIO NPoayKTUBHOCTI. Po36y—
[0Ba IHhpacTpyKTypu, BKIIHOHYaK0 41 X0I04nAbHO—TPaHCNOPTHI CUCTEMU Ta MigrnpueMCTBa 3 nepepobku,
CTBOPUTH HEOBXIgHI YMOBY A7l POCTY BUPOOHULTB. IHBECTYBaHHS y Ui chepy MigBULLINTL KOHKYPEHTO—
CMPOMOXHICTb Ta CrPUATIME EKOHOMIYHOMY PO3BUTKY PErIOHIB.

Kumo4oBi cnoBa: knactepu, MapkeTuHr, ToBap, arpornepepobka, (hiHaHCyBaHHS, IHhpacTpyKTypa,
€KOJI0risi, PUHOK, CifllbCbKe rocrofapcTBo, IHBECTULYII.
KRUPSKYI1V.S.
Stimulation of agricultural processing
The subject of the study is stimulation of agricultural processing.

The purpose of the study is to determine the most effective ways of stimulating agricultural
processing.

Research methods. The article uses the dialectical method of scientific knowledge, the method of
analysis and synthesis, the comparative method, and the method of summarizing data.

Work results. The article analyzes the main aspects of agricultural processing. The most effective
ways of stimulating agricultural processing have been identified and characterized. The need to
establish synergy between state structures, business and the public has been identified.
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