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PO3BUTOK NEPCOHAJIY HNIANTPUEMCTBA
B YMOBAX IU®POBOI EKOHOMIKH

[{udpoBa ekoHOMIKAa — II€ CYKYMHICTh BIHOCHH, IO CKJIAJalOThCS B MpoIecax
BUPOOHMIITBA, PO3MOJLTY, OOMIHY Ta CHOXXHBAaHHS, 3aCHOBAaHMX Ha OHJIAMH-TEXHOJOTIAX 1
CIpSIMOBAaHUX Ha 3aJIOBOJICHHS TOTPeO y JKUTTEBUX Ojarax, 1o, B CBOIO 4epry, nepemdadae
¢bopMyBaHHS HOBUX CHOCOOIB 1 METOJIB TOCHOJAPIOBAHHS 1 BUMarae Ji€BUX IHCTPYMEHTIB
JepskaBHOTO peryimoBanus [ 1, 2].

Hudposa exoHomika ¢GopMye HOBUW THUI Oprasizamii — I IUdpoBa OpraHizaiis
(mianpuemcTBO). He3pakaroum Ha HOBHW3HY MOHSTTS, MU(PPOBE MiAMPUEMCTBO MA€E MIUPOKY
inTeprpetamiro. KoHmeniis mudpoBoro manpueMcTBa mependayae mnepedymoBy Oi3Hecy,
BKJIFOYAIOYM BHUPOOHMIITBO, BIAHOCHHHM 3 KII€HTAaMH, METOAM YIPABIiHHA KOMIIAHI€I0, Ha
OCHOBI IIMPOKOTO 3aCTOCYBaHHS IU(GPOBUX TEeXHOJOTiIH. OCHOBHHUMH TEHJICHIIISIMU
dbopmyBaHHST HUGPOBOTO MIAMPUEMCTBA TOPST 3 ONTUMIZAIEID YIPABIIHHS BHYTPIIIHIMHA
nporecamu Ha ocHOBI ERP, BPM i ESM-cuctem 1 aHaiizy BeTMKUX JaHUX € 3a0e3MeueHHs
MOOUTHHOCT] BCIX CITIBPOOITHUKIB MIAMPUEMCTBA, COIIaIbHICTh, YNPAaBIiHHSI 3HAHHSAMH Ta
JIOABMH 1, SIK HACHIJIOK, 3MiHA OpTraHi3aliiHOl CTPYKTYPH, KYJIbTYPH, COPUHHATTS 3MiH, 3MiHa
KOMITETEHIII TIEpCOHATY 1 CHCTEMH YIPABIIHHS B LIJIOMY.

B sKOCTI OCHOBHUX WIHHOCTEeH HU(POBOI €KOHOMIKM BUCTYHAIOTh iH(opMmarlis Ta
3HAHHS, [DKEPEJIOM 1 HOCIEM SIKUX € JIFOANHA, TOMY ITU(pPOBAa €KOHOMIKA BU3HAYA€ HOBY POJIb
JOJCBKUX PECypCIB 1 JIFOJICKKOTO KAaImiTalny, a He TUTBbKU MOCTIWHI 3MIHHM 1 TeHIEHIIT Pi3HUX
IHHOBAIIH.

PO3BUTOK €KOHOMIKM 3HaHb CIYrye HAWBaXIIMBIIIOK YMOBOIO Ui CTaHOBJICHHS
iH(OpMaIIHHOTO CYCHIBCTBA, IO CTBOPIOE, PO3MOBCIOHKYE Ta BUKOPHUCTOBYE 3HAHHS IS
3a0e3neueHHs CBOrO 3pOCTaHHS Ta KOHKYPEHTOCIIPOMOKHOCTI. J[0 IIbOTO MOHATTS BIAHOCSTH:
chepy OCBITH, JOCTIIHKEHB 1 PO3po0OK, 3B'SI30K, 1H(MOpMAIIHY TIsJIBHICTP Ta HOBITHIX
TEXHOJIOT1{, BUKOpPHCTaHHS iH(pOpMaIlii Ta 3HaHb, 1110 30CEPEKEH] B JIIOJICbKOMY Karitani. Lle
HOBI 3HaHHS, SIKI TEHEPYIOTHCS HAYKOIO, MIJrOTOBKA BUCOKOSKICHOTO JIFOJICHKOTO KariTany Ha
6a3i AKICHOT OCBITH, CTBOPEHHS JOJAaTKOBUX 0araTcTB BUPOOHUYMM CEKTOPOM i O13HECOM.

He3Baxaroun Ha BCl JOCATHEHHsS B aBTOMaTu3allii Oi3HEC-TpOIeciB, JIIOAM 3 iX
IHTYIIi€10, 3HAaHHAMH, BMIHHSAMM 1 HaBUYKAMH 3aJIHIIAIOTHCS KIIOYOBUM (DAKTOPOM YCIIXy
nudpoBoro - MANPHEMCTBA, TOMY  TpaAMIIiAHI  CHUCTEMH  YIPaBIIHHSI  KaJpaMu
TpaHC(OPMYIOTBCS B YIpPaBIiHHSA TaJaHTaMM, HAaBYaHHAM 1 PO3BUTKOM TBOpUOi Ta
IHTEJIEKTYaJIbHOI JiSTTHOCTI MepCcoHaTy. Y 3B'A3KY 3 ITUM HEOOX1THO PO3TIITHYTH OCOOJIMBOCTI
HOBHX YMOB, 10 (POPMYIOTHCS 1 BU3HAYHUTH LiJI1, 3aBAAHHS, QYHKIIII Ta PO JIIOJUHH B CUCTEMI
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ynpasiinHsA. OTxke, y 3B'SI3Ky 3 HU(PPOBI3ALi€I0 EKOHOMIKH B CHITy BCTYIAlOTh HOBI TEHICHIII{

B c(epi ynpaBimiHHS IEPCOHATIOM.
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FORMATION OF A SYSTEM OF EFFECTIVE CORPORATE MANAGEMENT
IN CONDITIONS OF DIGITALIZATION

The organization of corporate governance at a level that meets international standards
is one of the main available resources for increasing the company's value, since it is proper
corporate governance, openness and transparency of the company's activities that can attract
the attention of potential investors.

The corporate governance system is an organizational model by which the corporation
represents and protects the interests of its investors. The degree of responsibility of individual
investors is limited by the amount of their contribution to the corporation; accordingly, their
possible losses cannot be higher than their contribution. The spread of the corporate form of
doing business allows investors to diversify investment risk: in order not to "put all their eggs
in one basket", they can simultaneously participate in a whole range of corporations [1, 2].
Thanks to this, corporations receive significant financial resources, which are necessary at the
current scale of the economy, and can also take on a level of risk that is inaccessible to each
individual investor separately.

At the same time, the advantage of limited liability is achieved at the expense of losing
part of the control over the corporation’s activities. Shareholders transfer the right to manage
operations to managers, that is, they delegate the right to make decisions on a number of aspects
of activity to directors and managers — with the exception of decisions of fundamental
importance.

The distribution of the functions of ownership and control over the activities of the
corporation would not present any serious problems if the interests of the owners and managers
completely coincided. As arule, shareholders invest in a specific corporation only a part of their
fortune, distributing their investments among a number of objects. On the contrary, managers
concentrate all their assets in one place - in the corporation they serve: work is their main value,
and its loss represents the most serious danger. Due to this circumstance, the manager may
prefer such decisions that the shareholder would not approve of, although their interests may
ultimately coincide. Shareholders prefer actions that lead to high returns, i.e. dividends, while
managers benefit from taking steps that reduce the risk of contingencies, such as financing with
retained earnings rather than external debt, or diversifying the corporation's capital to reduce
danger of bankruptcy.

One of the basic principles of corporate governance is the formation of the
organizational structure of the corporation. Currently, in order to improve the efficiency of
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