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3anpoBaKeHl 3aXO0AW MIATBEPAWIA CBOKO €()EKTUBHICTh Ta MIEBICTH IS
JOCATHEHHS  pe3y/ibTaTiB Ta yTPUMaHHA PEUTHHTY KOMIIaHIi Ha PHHKY
TeJEKOMYHIKaIITHUX MOCIIYT.

[TincymoByroun, cmig 3a3HauuTH, 10 Kommadis «KwuiBctap» € onmHum 3
HAMsCKpaBIIMX MPUKIAAIB €PEeKTUBHOI Ta BIAMOBIAAIBHOI AISUIBHOCTI B YKpaiHl y
nepion BoeHHOTo yacy. Kommnanis mormomarae sik aboHEHTaM 1 CIiBpOOITHUKAM, TaK i
nepkaBi. bescyMHIBHO, BiifHa NMpU3YyNMHUHWIA 3alJIAHOBaH1 1HHOBAIIli, MPOTE B JaHUI
yac KOMIaHis TUIbKHU 3aKpilujia CBiM iIMIJK Ta JOBIPY JI0 ceoe.
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WARTIME PERFORMANCE MANAGEMENT

The war made irreparable changes in the life of every Ukrainian. Everything so
familiar has changed, and business is not an exception. New conditions of existence
require quick adaptation to external events, adaptation to any conditions and a very
high resistance to stress. The economic front of the state during the war is one of the
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Issues, the provision of which contributes to replenishing the budget and maintaining
the solvency of the population.

According to a survey by the research company Gradus Research [1], due to
the war in Ukraine, 85% of Ukrainian businesses have switched to a mode of limited
operation or a complete shutdown of activities, of which 35% have suspended
activities until better times, and 1% does not plan to resume it.

Considering the category of performance management during the war, we
focus on the managerial dimension of this phenomenon. To understand it, one cannot
do without understanding the concept of Performance Management. Team
performance is about systemic and continuous work, not single quick events. Of
course, it should be flexible and take into account changes in context, but doesn’t
count on the fact that some point actions (say, to set up a temporary shelter or change
salaries) will radically change the performance of the team right now.

According to CIPD [2], performance management is a systematic approach, the
creation of a culture and processes (formal and informal) that encourage the
continuous improvement of individual and team capabilities, behavior and, as a
result, the contribution of everyone to the work of the organization.

Another definition, authored by Michael Armstrong, is based on the fact that
performance management implies the most intense dialogue, openness to
uncomfortable questions, to various types of feedback. And this is what often a
performance challenge in organizations becomes.

So, the main features of performance management are consistency and
integrity. In its classical form, this system consists of 6 parts. It all starts with the
formation of the idea and strategy of the company, and then they are decomposed to
the level of processes and roles. At this stage, there are goals for a certain time period
for roles and processes and the alignment of expectations for the results of each task
and how to complete it. At the third stage, regular continuous feedback occurs. And
then there is an assessment of the performance of employees (both self-assessment
and assessment by different methods) and the summation of the results.
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In emergency and crisis conditions, the classic performance management cycle
becomes very difficult to implement. After all, we do not have mental space,
readiness, a sense of our own right to evaluate ourselves and others. Yes, and often
there is also no physical possibility — we cannot bring the team together, even online,
due to disparate timeslots. A certain reflection of the lived experience is still needed,
but even it is not easy, given the heavy emotions that we experience.

The paradox is that this is exactly what teams need — to talk about the future, to
reduce uncertainty, to gain clarity. It is important to understand that the strategy now
Is not a plan, not a guarantee. Rather, it is a conversation about which we are today,
who we want to be, who our customers are, what value we create, what our product
Is. It is possible and necessary to work with the vision, the root idea of the company,
even in times of crisis.

We should talk not only about the organizational future, but also about the
personal future of employees. We now live in a dual reality: a high level of anxiety
pushes us to act, to do something, but on the other hand, we cannot forget about
managing the future. Connecting these two horizons of a thing is very difficult — but
this is what managerial skill is all about.

At the same time, you should also be more forgiving of yourself. The same
level of productivity as before the war cannot be expected. Therefore, we should limit
the list of our goals and the goals of employees. McKinsey, for example, suggests
creating a memorable "mantra” — 3-4 simple tasks that | should do now, and the other
— temporarily cut off. And move from one priority package to the next. This will
allow not feeling guilty about not completing tasks, even if you are not able to
maintain the same productivity now as before the war.

Regular meetings with company management, informing about the state of
affairs and business prospects, human (careful) communication, psychological
assistance, information and legal support, for example, on mobilization, first aid
training, will help the employees feel more confident and concentrate on work issues.
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TEXHIYHUM yHIBepcUTeT HaTH 1 razy

JOCIIIXKEHHSI CACTEMHU IH®OPMAIIMHO-KOMYHIKAIIMHOTI' O
MEHE/UKMEHTY INIAITPUEMCTBA « CAHTEXIEHTP»

Byab-sika cyyacHa oprasizauis «IIOBUHHA OCTIMHO BAOCKOHAIOBATH CUCTEMY
KOMYHIKAIIIMHUX MEXaHI3MiB, OCKITbKM BOHU 3a0€3MeUyI0Th NPUHHATTA PIlICHb,
BIIIFPalOTh BaXXJIMBY pOJIb Y MIKOCOOMCTICHUX CTOCYHKax 1 (popMyBaHHI IMIJTKY
opranizartii» [1, c.42].

Kowmmanist «CantexuieHTp» yxe mnoHaj 20 pokiB SBISIETHCS JIIJEPOM Ha PUHKY
B MIPOJIYKIIT CAHTEXHIKH, OTIAJICHHSI Ta BOJOTIOCTa4aHHS B perioHi IBaHO-DpaHKIBChK
Ta TPOMOHYE IIMPOKUA BHUOIp SKICHOI MPOMYKINI BiJl MPOBITHUX BUPOOHUKIB —
Valtemo, Speroni, Austria Email, Aquatica, Tatramet, Cersanit, VOGEL&NOOT,
Zigrivaj, HI-NON, Tomo [2]. Cepen mepeBar KOMIaHii: BeJMKa KII€HTChbKa 0a3a;

BJIACHI CKJIQJICHK1 MPUMIIIIEHHS;, BJIACHA JOCTaBKa TOBAPY; BIIACHI Mara3uHH.
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