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The article is devoted to the study of the forms of the hotel product and the main features of the hotel
business. Modern economic changes in our country, which consist in the globalization of the economy,
the use of new forms of government, increased international competition, have significantly affected the
activities of the hotel industry. The crisis caused by the Covid-19 pandemic has a significant impact on
the further development of the hotel industry. Accordingly, the aim and purpose of this article is to
Iinvestigate modern forms of hotel product in terms of tangible and intangible services, key features of
hotel business, as well as the principles and methods of managing of hotel business. The research is based
on the following methods: analysis and generalization to identify the newest principles of management in
the field of hotel business, to investigate modern forms of hotel product in terms of tangible and intangible
service and features of hotel business, to form conclusions; synthesis, induction to build the conceptual
scheme of hotel business management; schematic and graphic images for the visual display of the results
of research and analytical data. The analysis of the newest principles of management in the field of hotel
business is carried out. Such principles as economic efficiency, scientific substantiation, sustainability,
systematization, normative-legal conformity, concreteness is substantiated. Features of hotel business
are opened: satisfaction of consumers with the basic and additional services and a possibility of
transformation of additional services into the main; costs of production, use of basic and additional
services, their comparison with the results of the enterprise; high structure of the internal business system
and significant dynamics of processes in it; mandatory development and variability of its criteria. A
conceptual scheme of business management, which consists of six methods, has been developed. The main
provisions can be adopted by local authorities of the economy, managers of hotel enterprises. The analysis
is the basis for the formation of strategies and programs for development of hotel business, improving the
competitiveness of hotel business. This analysis makes it possible to understand how principles of
management, modern forms of hotel product and features of business determine functioning and future
development of hotel business.
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EKOHOMIYHA HAVKA

CTarrio IpUCcBIYE€HO AOCAIAKEHHIO DOPM rOTEABHOI0 NPOAYKTY Td OCHOBHHX 0COOAHBOCTEH roTeAbHOro
6izHecy. Cy4acHI eKOHOMIYHI 3MIHH B HaLIIH KpaiHi, IKI IOAIrarTh y r1o0aiizaiii eKOHOMIKH, 3aCTOCYBaHHI
HOBHX ()opM yIIpaBAIHHS, IOCHAEHHI MIDKHaPOAHOI KOHKYPeHIJIl, CyTT€BO BIINHHYAH Ha AIIABHICTh TOTEABHOIO
rocrioAapcrsa ra H Ty pucTuYHOI cghepu 3ararom. Kpnsza, cnpuynHena naHaemiero Covid-19, mae 3HaYHUH BII\UB
Ha IMI0AaAbIIHHA PO3BHTOK rOTEABHOI0 I'OCIIOAaPCTBA. BIAITIOBIAHO, MeTOr0 i€l cTaTTI € AOCAIAKEHHS CYyYdCHUX
opM rorerbHOro rpoAyKTY 3 TOYKH 30py MaTepiaibHHUX Td HeMaTrepialbHHUX IIOCAYT, KAIOYOBHX 0COOAHBOCTeH
roreAbHOro 6i3Hecy, a TaKo X IPHHIAIIIB Ta METOAIB ylIpaBAIHHSI rOTeAbHHM OI3HEeCOM. B 0CHOBI AOCAIAKEeHHS
A€e>XKaTh TaKi MeTOAH: AHAAI3 Ta y3aralbHEHHS A S BHSIBAE€HHS HOBITHIX IPHHIHITIB yIIPABAIHHA Y cChepi roTeAb-
HOro 0i3Hecy, AOCAIA>KeHHS Cy4acHHX (POPM roTeAbHOro MPOoAYKTY 3 TOYKH 30py MaTepiaibHHX Ta HeMare-
PIaABHHX IIOCAYT Ta 0COOAHBOCTEH roTeAbHOro 0i3HeCy, (popMyBaHHSI BHCHOBKIB; CHHTE3, IHAYKIII AN ITOOY-
AOBH KOHIJEITYyalbHOI cXxeMH yIIpaBAIHHSI TOTEeAbHHM OI3HeCcoM; cXeMaTHYHI Ta rpapidri 300pa>KeHHsI AN Bi-
3yaAbHOIO0 BIAOOPa keHHS Pe3yAbTaTIiB AO0CAIAKEHb Ta dHaAITHYHHX AaHHX. [IpOBEAeHO aHaAi3 HOBITHIX IIPHH-
LHITIB yIIPaBAIHHSA B raay3i roreAbHoro 0izHecy. OOrpyHTOBaHO TaKi IPHHIJHITH, IK eKOHOMIYHa eqQ)eKTHBHICTH,
HayKoOBe 00rpyHTYBaHHS, CTIHKICTb, CHCTeMaTH3aljisg, HOpMaTHBHO-IIPABOBA BIAMIOBIAHICTb, KOHKPETHICTh. Po3-
KpHBAaIOTHCI 0COOAHBOCTI rOTEABbHOI0 OI3HeCy: 3aA0B0OAEHHS CIIOJKHBaYIB OCHOBHHMH Td AOAaTKOBHMH ITOCAY-
ramu Ta MOXXKAHBICTH ITEPETBOPEHHI AOAATKOBHX IIOCAYT B OCHOBHI; BUTPATH Ha BUPOOHHUI]TBO, BHKOPHCTaHHSI
OCHOBHHX Td AOAATKOBHX IIOCAYT, iX IIOPIBHSHHSA 3 PE3YAbTATAMH AISIAbHOCTI ITIAIIPHEMCTBA; BHCOKA CTPYKTY-
Pa BHYTDIIIHBOI OI3HeC-CHCTEeMH Ta 3HadYHA AHHAMIKAa MpoIeciB y HIH; 000B I3K0Ba pO3pP00OKa Td MIHAHBICTH
Horo Kpurepiis. Po3po0AeHO KOHIeNITYyaAbHY CXeMY yIPaBAIHHSI OI3HeCOM, IKa CKAdAA€THCA 3 IIIeCTH METOAIB.
OCHOBHI MOAO>KEHHSI MOXYTb IIPHHMAaTH MICI€BI OpraHH €éKOHOMIKH, MEHEAKEPH IrOTeABHHX IMIAIIPHEMCTB.
AHaAi3 € 0CHOBOIO ANS (hOpPMYBaHHS CTPATErIH Ta IPOrpaM poO3BHTKY rOTEAbHOI0 OI3HeCy, IIABHIJ€HHSI KOHKY -
PEHTOCIIPOMOKHOCTI rOTeAbHOr0 0i3Hecy. Ller aHaAi3 A03BOASIE 3DO3YMITH, IK MPHHIHITH YyIIPABAIHHSI, CYy4acHI
GOpMH roTeAbHOro NPOAYyKTY Ta 0COOAHBOCTI Oi3HeCy BH3HAYar0Th OYHKIIOHYBaHHS Td MAHOYTHIH PO3BHTOK

roTeAbHOro 6i3Hecy.

Key words: management, principles, methods, hotel business.
Ka10406i c106a: mened xmenm, npunyunu, memodu, zomeavnuii 6isnec.

PROBLEM STATEMENT

As noted by L.G. Agafonova, global transformations
that are relevant insociety today, cause a significant impact
of the hotel business on economic and social processes in
society [1, p. 34]. The reason for this is that a significant
partof the grossnational product falls on the hotel industry.
Insome developed countries, the hotel business of walruses
bringsin half the income in the tourism industry. The above
ﬁuarantees the hotel business the potential for further

evelopment.

Modern economic changes in our country, which consist
in the globalization of the economy, the use of new forms of
government, increased international competition, have
significantly affected the activities of the hotel industry. The
crisis caused by the Covid-19 pandemic has a significant
impact on the further development of the hotel industry.
Globally, hotels are seeing lower occupancy rates depending
on the level of the virus were down 62% for the year, MGM
resortsdown 75%. The effects range from significantly lower
occupancy rates to the closure of hotels in some destinations.
STR report that between 15—21 larch, occupancy
decreased more than 90%, compared to 2019 in 11 countries
for which data is available (Czech Republic, Italy, Greece,
Austria, Lebanon, Poland, Romania, Israel, Bulgaria,
lungary and Serbia), and in 39 countries occupancy for the
same week was more than 70% down compared to 2019.
STR also points to the fact that in China 87% of hotels that
were operating in _Lanuary had re-opened on the 25 March.
China occupancy had fallen by 89% in the first two weeks
of February. Occupancy went below 10%. The virus
outbreak is putting transport and accommodation
platforms, sucﬁ as Airbnb under pressure (Airbnb hasseen
its bookings collapse by 40% in big European cities and

China because of the COVID-19 pandemic, according to
independent data). In Seoul, the first week of Marchsaw a
decrease of 46% in short-term rental booking, compared
to the first week of January, and similarly Rome saw a
decrease of 41% over the same timeline [2]. The crisis is
highlighting the need to regulate gig economy workers and
people dependent on these platfgorms for income. Gig
economy workers are among the most vulnerable as the
virus spreads, both because of the very social nature of their
jobs and because they don't tend to qualify for sick leave as
independent contractors.

Thus, the effective management of the hotel business is
important, which will not only allow companies to fightin a
complex competitive environment, and, at the same time,
to operate permanently.

The main problem is the systematization of modern ideas
about the organization and functioning of the hotel
enterprise, the form of its product, as well as the justification
of the principles and methods on the basis of which
management is carried out.

ANALYSIS
OF RECENT RESEARCH
AND PUBLICATIONS
In general, the theoretical foundations for the enterprise
were set by such classics of world philosophical and
socioeconomic thought as K. Jaspers, who conceived and
systematized thoughts about the meaning, origins and goals
of humanity [3]. M. Weber, who explored the methodology
of science through the lens of capitalism [4], D. Ricardo,
who developed tﬁe theory of distribution, explaining how
the value of products isshared between different classes of
society [5], A. Smith, who covered various aspects of
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Source: Developed by the authors.

functioning of markets, monetary economy, factors of
production and foreign trade [6].

Such scientistsas I.V. Segeda, summarized the problems
of macroeconomic and microeconomic nature in the
management of the hotel industry [7], L.D. Zavidna, who
has developed theoretical and methodological approaches
and practical tools for hotel business development strategies
[8], T.M. Skoryna, who proposed a system for forecastin
the international competitiveness of hotel enterprises an
measures to improve the forecasting of the international
competitiveness of hotel enterprises|[9], O.0. Lupych, who
comprehensively studied the development of the hotel
industry in the regions of Ukraine and developed
recommendations for improving its efficiency in the context
of the concept of competitive advantage [10], as well as a
number of other scientists.

Consequently, such scientists as Davidova A.Yu.
(substantiated the general theoretical, methodological and
gractical foundations of innovative management of hotel

usiness enterprises development [11]), Zavidna L.D.
(developed theoretical and methodological approaches and
practical tools for hotel business enterprise development
strategies[8]), Zaitseva V.M. (outlined the currentstate of
hotel industry development, analyzed the issues of strategic
management ofhoteFenterprises, taking into account the
specifics of their activities and the impact of globalization
factors[12]), Lupych O.O. (comprehensively researched the
hotel industry development in the regions of Ukraine and
developed recommendations for improving its efficiency

product forms

within the concept of competitive advantage [10]) and a
number of other scientists devoted their works to studying
the hotel industry of Ukraine and the world in general.

Despite the considerable amount of scientific works of
the above-mentioned scientists, they have not fully explored
the modern forms of hotel product through the prism of
the latest management principles and methods.

THE AIM OF THE ARTICLE
Accordingly, the aim and purpose of this article is to
investigate modern forms of hotel product in terms of
tangible and intangible services, key features of hotel
business, as well as the principles and methods of managing
it.

THE STATEMENT OF KEY STUDY RESULTS

The modern hotel industry in the world is characterized
by a number of different types of management, represented
by both sole management and corporate management,
franchising, consortia, as well asdifferent variations of their
combination. A significant number of hotel owners base
their managing on professional management, which services
are purchased from specialized management companies by
treaty. Nowadays, the usual form of management is when
individual companies operate not only their own hotels but
also the hotel business owned by other owners. A part of
the ownership of a hotel can be represented in a joint stock
form — the owners own a controlling stake or represent
only a small part ofit, they can sell franchise rights, or they

Features of hotel business

additional services into basic ones

Satisfying consumers with basic and additional services and possibility of turning

Production costs, use of basic and additional services, their comparison with the results
of the enterprise

processes

High structuredness of the internal business system and the significant dynamics of its

Development obligation and its criteria var
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Fig. 2. Features
Source: Developed by the authors.

of hotel business
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own a partof the property included in the consortium. Other
market participants only deal with management or
franchising [13, p. 68].

One of the major trends in hotel industry in recent
decades by large hotel corporations has been the
involvement of large real estate investment funds. In
combination with other forms of financing, investment funds
have fundamentally changed the structure of the hotel
business organization, separatin%ownershi and hotel
management. The introduction of this type of financing has
created a new type of owners of only income-generating
hotels and administrators who provide effective
man%glement in a highly competitive environment [13, p. 67].

us, in the modern form, hotels have become complex
systems that provide a "hotel product”, which is the result
of economic activity, which is presented in tangible and
intangible forms (Fig. 1).

Considering t e%listorical aspect of the development of
business management and economic processes in general, it
should be noted that the hotel business belongs to the
complex socioeconomic system relations, within which
there are two leading components: tertiary industries and
management. Each of them interact and are subordinate to
each other[14, p. 56]. The purpose of the activities of such
organizational entities is the basis for their interaction.
Accordingly, to achieve this, the management system must
influence tertiary industries. A manifestation of feedback is
changesin tertiary industries that lead to some adjustments
in management process.

Thus, hotel business is characterized by certain features
(Fig. 2), which have a significant impact on its functioning
and require considerable attention when managing the
development.

Taking into account that hotel business has undergone
a certain evolution, from providing paid hotel accommo-
dation services [15, p. 49(} to accommodation itself, along
with providing foog and ancillary services, the specific
management principles have been developed which have led
to the theoretical developments of the economists of the

ast.
P Nowadays, hotel business must develop its own
principles of development management in order to be
successful, depending on size, focus, etc. In our opinion,
currently, the most significant are the principles that are
reflected in Fig. 3.

The principle of scientific validity involves applying
modern scientific developments and achievements of
scientific and technological progress to guarantee the
economic effect; specificity covers the sphere of interaction
with the labor potential and takes into account its
interrelation with economic, organizational, social and
other factors; economic efficiency ensures the business
profitability, systemacity, looks at business as a complex
set of elements with a variety of functional links; regulatory
legal responsibility is compliance with the laws, rules and
norms of the state; sustainability — provides continuous
functioning and adaptability to different external conditions.

The development of hotel business centers around,
first of all, macroeconomic management. For this
purpose, it is necessary to reveal the concept essence of
management.

Based on the theoretical conclusions of world eco-
nomists, studying the category "management” as a
component of the economy, it sﬁould be noted that in
economic and social sciences, the term "management” does
not yet have a clear definition. Thus, in social sciences,
management has long been identified with the power and
influence of the management subject on its object.

The most generalized definition of the term "ma-
nagement” is given in dictionaries. For example, in the
"Dictionary of the Ukrainian Language" management means
"to perform, to complete a job, to do a job; to give someone
the right look, meet the needs; to cope with something", or
"to direct the activity, the work of someone; be responsible
for something, someone; to lead something" [16, p. 103—104].

In the "Philosophical Encyclopedic Dictionary"”
management is defined as "an element, function of organized
systems of different nature, ensuring the preservation of
their particular structure, maintenance of the mode of
activity, the implementation of the program, goals of
activity" [17, p. 132]. That is, management acts as a
phenomenon that is inherent in any system, as well as an
element and function.

The broad interpretation of the concept of
"management"” is related, first of all, to the emergence of
computer science and cybernetics. Management began to
be understood as a universal property of mechanical,
biological and social systems. The Easis of this theory is
based on several principles in terms of which certain
phenomena relate to management. These include the process
of transmitting, processing and storing information;
targeting; the presence of a feedback mechanism for
monitoring and the vector changes in case of necessity to
adjust the achievement of goals [18, p. 61].

Atamanchuk G.V. notes that management occurs when
the beginning, goals, energies, and actions of the human
being are presented in relationships and processes [19].
Management cannot exist outside and without conscious,
purposeful activity of the person. The need for management
arises when there is a need to allocate and coordinate certain
activities. The interpretation of the word "management”
confirms this — to direct activity, work and its course, the
course of a process, to influence the development and state
of something [ 20, p. 49].

Marmaza [.O. notes that the tasks of management as a
science are to develop, validate and put into practice
scientific approaches, principles and methods that ensure
the effective performance of the organization. The goal of
management as a practice is to ensure the competitiveness
of the organization through effective governance and
productive work of the organization. Thus, the author
concludes that management is a science: it is possible to
learn; management is a practice: you can master it; mana-
gement isan art: it can be created, improved [21, p. 92].
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Solodkaya M.S. in her research understands
manaﬁement as goal-oriented rational regulation of activity
and characterizes it assuch, which occupies a super-active
position. Solodkaya M.S. concludes that management as an
Elé:é‘,i]vity isan interaction with other types of human activity

In economic literature, there is a narrow definition of
management as a way of influencing a managed entity. In
the well-known economic and mathematical dictionary, this
category is represented in the following definition:
"management is development and implementation of
purposeful control effects on an object or system including
the collection, transmission and processing of necessary
information, making and implementing appropriate
decisions"[23, p. 83]. In modern educational literature, the
concept of management is most commonly used in a highly
specialized context, such as demand management, resource
management, etc. Modern presentment in economic
literature of control schemes has its own peculiarities,
namely: they are presented without feedback and reflect
only the hierarchy in the system. Based on the above, we
present the basic definition of the management category as
the process of formation and realization of purposeful
influence of the subject on the object based on feedback,
information exchange between the management subject and
object (Fig. 4).

Managing the enterprises' development, it is advisable
to base on the achievements of the management theory of
socioeconomic systems and to take into account the
following mechanisms: stimulation, development and as well
functioning of dynamic organizational systems; management
of organizational systems.

The category "management" has been studied by repre-
sentatives of many directions and schools of management
science. Khmil F.I. for the first time offered a kinematic
representation of enterprise management in the form of "a
general scheme of the management mechanism perfor-
mance" [24, p. 74—75]. He depicted a vertical axis that
shows the relationship between the system being steered and
the system doing the steering and, using methods and tools
of management, provides the organization's internal
performance, as well as the horizontal axis related to the
organization's performance, its rotation in the external
environment.

Other authorsin terms of management [25] understand
the system. The management mechanism, in their opinion,
includes: apparatus for the development of goals and
objectives oipproduction management; means of imple-
mentation of laws and principles of management; function
system and management methods. There are interco-
nnections between all components of the management
mechanism.

Individual scholars [22, p. 71—72] define management
asacomplex category thatintegratessuch elements as goals;
criteria; factors; methods; resources, etc.

A number of scholars consider management as a
system that provides effective influence on the factors
that determine the outcome of an object's activity [26,
p. 38].

Palamarchuk O.M. proposed to use the concept of
"enterprise management mechanism” on the assumption of
internal factors. In the case of external factors, it is proposed
to apply the concept of "mechanism of interaction with
other enterprises and organizations" [26].

Many researchers consider the concept of "management
mechanism". Thus, Rumyantseva Z.P. notes that the manage-
ment mechanism is a set of elements such as organizational
forms and structures of management, methods and levers of
influence that ensure the effective implementation of the
production-specific goals and most fully satisfy public,
collective and individual interests and needs [27].

According to Kutsenko A.V. the management
mechanism is the optimal set of forms, structures, methods,
tools and functions of management, which are intended to
promote purPoseful operational regulation of the activity
in the areas of efficiency management to ensure compliance
E)ngile enterprise's actual condition with the set parameters

Shevchenko L.S. distinguishes the organizational
management structure as a component of the enterprise's
overall structure, that is a set of functional units of the
enterprise and interconnections, firstly, between them, and
secondly — between them and units of the production
structure [29]. It is possible to determine the management
potential as its component. It is a set of management
competencies that determine the ability of the management
system to provide a synergistic effect from the use of
resource potential [30, 31].

Itshould be noted that at the heart of any management
is an organization consisting of a specific set of tools and
which form the mechanism and methods.

The main management elements are the methods of
organizing the activity process, that is, the impact on the
object and the activity itself.

Thus, management is notjust a process of regulation, it
is a system of linked elements that interact to make the
management process possible. At the same time, the essence
of regulation as an activity is ordering to a certain order
and submission to certain rules. The process of regulation
without regulators is not carried out. Such regulators are
norms in this case. The generally accepted rules governing
the activities of all people and each person individually
include moral and normative legal norms. Moral norms are
produced by society, and legal and normative norms are
developed by the state. Both the first and the second kind
of generally accepted norms apply to both the society and
the citizens of the country. The effect of these norms is
supported by the imposition of sanctions on those who
violate these norms. The sanctions are either in the form of
Fublic opinion or in the form of one or another type of legal

iability. The state through the system of legal and

regulatory rules regulates the activity of all activity subjects,
both individuals and legal entities, as well as different
organizations.

CONCLUSIONS AND RECOMMENDATIONS
Thus, in the course of its development, the modern hotel
product has been transformed into two forms — tangible
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and intangible. The tan?ible form has existed since the very
beginning of the hotel industry. The intangible one has
developeﬁ and expanded with the development of additional
services and increased competition.

Due to the fact that the hotel business has undergone a
certain evolution, from providing paid hotel accommo-
dation services to accommodation itself, along with
providing food and ancillary services, the specific
management principles have been developed which have led
to the theoretical developments of the economists of the

ast.

P The development of hotel business centers around, first
of all, macroeconomic management. At the heart of an

management is an organization that consists of a set of tools
and which form the mechanism and methods. The main
elements of management are the methods of organizing the
activity process, that is, the impact on the object and the
activity itself. The organization of a successful business
process consists of planning methods; structuring; legal
influence; controlling, analytical reporting and correction.

We consider it expedient to carry out turther research
on the theoretical and methodological aspects of hotel
business management in Ukraine. First of all, this concerns
the European integration context, as the European vector
of Ukraine's development opens new horizons for the rise
of Ukrainian hotel industry by using the latest management
techniques and scientific and practical developments.
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