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Menbuuk A.O., 1.€.H., IOIIEHT, 3aBiiyBau Kadeapu O13HEC-CKOHOMIKH Ta TypU3MY
KuiBchkuii HallloHAILHUM YHIBEPCUTET TEXHOJIOTIN Ta qu3aiiHy

CBITOBUMH JOCBIJ MOTHUBAIIII ITPAIII TA MOXKJIUBICTh
HOI'0 BITPOBA/I’KEHHS B YKPATHI

[ToTy)KHUM JHKEpesioM PO3BUTKY MIANPUEMHHUIITBA € TIEPCOHAN, SIKHH €
pYIIIHOIO CHIOK Ta ¢opMye MailOyTHINH MOTEHIIall PO3BUTKY MIIIMPUEMCTB.
CydacHl ycHilHI KOMIAaHIi BEJIHMKY YBary HpPHAUIAIOTH PO3BUTKY KOPHNOPATHUBHOI
KyJIbTYpH Ta MOTHBAIlll MEpCOHANY, aJKe KOXHHI poOOTOAaBelb XOTIB OM MaTH
CKJIJ] TIPAIliBHUKIB, JI€ KOXXEH BHUCOKOC()EKTUBHMM, IHIIIATUBHUM Ta JIOSUIBHHUMA
npodecionan. ToMmy HEOOXITHO CTBOPIOBAaTH I1HAUBIAYaJbHI 1HCTPYMEHTH 3
MOTHBAIli y BHUIJISAAl TOJOXKEHb, CTAHAAPTIB, PETJAMEHTIB, YacTO MiAMIHIIOYN
MOHATTSI MOTHUBALIIT ¥ CTUMYJIFOBaHHS a00 00’ €AHYI0UM 1X B euHe 1ie [1].

Ocob6muBicTh KynbTypu Google - opieHTallis Ha MiABUIIEHHS €()EKTUBHOCTI
pobotu cmiBpoOiTHUKIB. B Google 3aoxouyeTbcs HECTaHAAPTHUN MIAXIT [0
II0JICHHUX 3aBAaHb. CIIBpOOITHUKU MOXYTh BUIBHO MPOSIBISITU CBOIO KPEATUBHICT,
MIPOTIOHYIOYM CBIXKI PIIICHHS JJIsi CTapuXx MpoOjeM abo BIPOBAIKyBaTH 1HHOBAIIIT B
npoaykTu. Google cTUMYITIO€E MPaIiBHUKIB CITIBIPAIIOBATH MIXK CO00I0 1 MpoOyBaTu
1HII1 cCIOCOOM BUKOHAHHS 3aBJaHb, B KOMIIaHIi pEKOMEHYIOTh BUKOPUCTOBYBATH JJIsi
IIOTO BCl JOCTYIHI pecypcu. TakuM YWHOM, KOKEH CIIBPOOITHUK BHOCHUTBH CBIH
BHECOK B 1HHOBAIIII.

Opranizatiiss pobouoro npocropy B Google crana mpukiagoM st 0araTbox
CBITOBUX KOMIIaHIM, SKHH TIOKa3ye, YOMY BaXJIMBO pPOOUTH poOoul Micus
CriBpoOITHUKIB KOMdopTHUMH. PoOoue miciie He OOMEXKEHE CIpUMHU CTIiHAMH 1
MOTAaHUM OCBITJICHHSAM. 3aMiCTh IIbOTO Yy CHIBpPOOITHUKIB sCKpaBi odich, BOHH
MOXKYTh MPAIIOBAaTH K B 30H1 JJIsI BIAMOYMHKY, TakK 1 B kade. Y OyaiBiIl KOMITaHii €
Taki 0€3KOIITOBHI MOCIYTH: CHIIAHOK 0017 Ta Be4epsi, MEAUYHI IMOCIyTH, IEpYKapHS,

MpaJibHs, Macax, TPEeHaXepH1 3au 1 0aceiiHu, B11€0IrpH, HACTIIbHI BUAU CHOPTY [4].
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Po3rissHyBIIM  JTOCBiI MOTHBAIIMHOI TOJITHKM B YCHINIHUX 3aKOPJIOHHUX
KOMITaHisIX, HaMH Oyyia po3poOjieHa TOpIBHSUIbHA TAOMUIlL IIOAO0 3aCTOCYBaHHS
MOTHBAIIMHUX 1HCTPYMEHTIB y BITYM3HSAHIA Ta 3apyODKHIN MpaKTUKaX YHIpPaBIIiHHSA
MOTHBAII€I0 TIepcoHaoM. [lopiBHAMM Halkpallll KOMITaHii CBITY, IO 3aIliKaBJCHI B
CBOIX  TMpaliBHUKaX 1 HAMaralOTbcs  yTpUMaTtd Ha  poOodoMy  MicCIll
BUCOKOKBaT(pIKOBaHI KaJpW 3 BITYM3HIHUMU KOMIIAHISIMH B SKHX BIJICYTHIM
e(eKTUBHUN MEHEIKMEHT, BUJIIUTH MyHKTH MO CTUMYJIIOBAHHIO MPAaIliBHUKIB, 1O
CYTTEBO BIPI3HAIOTHCS. JlaH1 BIAMIHHOCTI HaBeAeH1 B Ta0m. 1.

Tabmums 1
[TopiBHSsIIPHA XapaKTEPUCTUKA MOTUBALIITHUX IHCTPYMEHTIB, 1110 BUKOPUCTOBYIOTh

Ha BITYU3HSIHUX Ta 3apyO1KHUX M1IIPUEMCTBAX

3apyOixHi KoMIaHiT

YkpaiHChKi KOMITaHii

OdiuiiiHe mpaneBiIalITyBaHHS

He odiniitne npareBnamTyBaHHs

MenuuHe cTpaxyBaHHs

BiacyTHICTh MEAUYHOTO CTpaxyBaHHS

be3komtoBH1 nociyru (00114, TpeHaXKEpH1 3aiy,

TPaHCIIOPT)

BiacyTHicTh 0€3KOMITOBHHUX MOCITYT

HasiBHICTh 30HU BIAMOYHHKY

BincyTHICTh 30HU BiJITOYUHKY

Bigkputicte 1 B3aemomisi MK  JIAaHKaMHU

1€papXi4yHOi CTPYKTYpPH

KopcTka iepapxiuyHa CTpyKTypa

Komdopt pobouoro npocropy

CranpnaptHuil pobounii mpoctip

OpienTanis Ha 3110HOCTI CTIIBPOOITHUKIB

OpieHTallis Ha MoNepeIHiid AOCBIf 1 BiK

Cucrema rpeiinis

Cucrema npemiit 1 mrpadis

TpeHiHru, KOpNOpaTuBHi CBITA

KopropaTuBHi cBsiTa

['ayukuii rpadik

CyBopuii pobounii rpadik

Po3po0Oka many po3BUTKY Kap’€pH MpaiiBHUKa

CaMocTiitHUI pO3BUTOK

3 maHoi TaOauIll BUIHO, IO BITYM3HSIHUM KOMITAHISIM TOTPIOHO SIKHAMIIIBHIIIIC
3MIHIOBaTH 1 TOKpallyBaTH KOPIOPAaTUBHY KYJIbTYpYy, SKIIO BOHA B3araji ICHYE.
VYkpaiHcpki KoMmaHii He B 3M031 yTpumaTu Kajapu. He3Bakarouum Ha 3pocTarodi 3
POKYy B pIK 3apIulaTH, CHIBPOOITHUKM TOTOBI 3MIHUTH POOOTY MpU MEpIIid Ke

MOJKJIMBOCTI - AOCTATHBO JIMIIC IMOMAHUTH TPOXH O1IBIINM OKJIaAO0OM. 3a JaHHUMH
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kommanii Rabota.ua, B 2018 porri miimHHICTB KaJipiB B YKpaiHi pocsaria 20%. I e npu
TOMY, L0 POKOM paHillie Iel MOoKa3HUK CTaHOBUB yuiie 16%, a B cepeHbOMY TIO
€Bporii BiH 3HaX0AUThCS Ha mo3Hadri 13% [2].

Otxe, pe3yinbTaTH [OCHIJKEHHS TMOKa3ajid, 10 B JaHUM 4Yac BITUM3HSHI
MiANPUEMCTBA MAlOTh BUKOPHUCTOBYBATH [OCBIA 3apyODKHUX MIJIPUEMCTB Y
dhopMyBaHHI MOTHBAIlIMHUX 1HCTPYMEHTIB. HeoOXigHO po3poOsTH 1HIUBIAYyaIbHY
CHUCTeMY MOTHBAIlll Ha TIANPUEMCTBI, sika O OIliHIOBajga BIUIMB Ta 3HAYYIIICTh
MpaliBHUKIB HAa JISUIBHICTH MIANPUEMCTBA Ta CTBOPIOBAJIA HaWKpallll YMOBHU st
pobotu nepconany [3].

Cy4acHl MOTHMBAaLIIIfHI MEXaH13MH MTOBUHHI BPaXOBYBaTU HE JIMILE MaTepialibHi
aCIleKTH CTHUMYJIIOBAHHS TPYJOBOi [IsUIBHOCTI, a W COLiaJIbHI, IICHXOJIOTIYHI,
MOpaJIbHi, oprasizaiiiti. OCKUTbKHM MpaI[iBHUKKM MaTUMYTh BIIACHUN 1HTEPEC BIUIUBY
Ha pPE3yJbTATHBHICTh OIUIATH Mpall, L€ CHPUATUME 3pOCTAHHIO MPOJAYKTHBHOCTI
mpailli, akTHBI3aIli JiSILHOCTI BCHOTO IMIANPUEMCTBA, 3HKEHHIO TUTMHHOCTI KaJIpiB 1
3pOCTaHHIO HOTO MPUOYTKOBOCTI.
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