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THE USE OF KAIZEN IS ON ENTERPRISES OF INDUSTRY OF 

FASHION 

 

In the modern terms of development of civilization success of enterprise 

depends a decision measure on his perfectibility. Competitive activity on enterprises 

is today conducted mainly by means of small, short-term advancements. If 

organization during great while can do many improvements, then she wins in 

competitive activity and gets incomes and goes out on a world level. 

In Ukraine today philosophy of kaizen will be popularized [4, 6]. Influence 
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over of the inculcated improvements on the competitive edges of enterprise is 

brought in works [1, 2, 3, 5]. 

Today’s situation at the market of industry of fashion such, that or an enterprise 

works above the improvement every day, or stops the existence. Every company for 

successful work need modern organizational structure and processes, which are a that 

necessary mechanism which needs the thinnest tuning for the effective use of present 

human and material resources [6]. Exactly permanent improvements on an enterprise 

help to influence a company in accordance with modern requirements. 

Distinguish two types of improvements - kaikaku and kaizen. Kaizen is the 

Japanese term from "kai" is a "change" and "zen" - "well", that means "changes to the 

best", "improvement", "permanent improvement by small steps". For enterprises of 

industry of fashion mainly are small which do not have large resources kaizen suits 

the best. 

Kaizen is the special style of thought, which requires discipline and permanent 

revision of variants of doing business. System of kaizen a statement is the basis of, 

that the limits of perfection do not exist.  

Key conception of approach of kaizen consists in that changes are permanent 

and all-embracing. The consequence of it is that changes not always must be a scale, 

they can be taken to small, gradual modifications, which will allow to guarantee that 

an enterprise uses the most modern methods and provides the best possible quality of 

products. what is produced and services which are given.  

Kaizen is philosophy of guidance, management methodology and set of tools in 

one package [6]. Kaizen creates a working environment which is characterized by 

next signs: 

- extraordinarily productive organization with the healthy morally-

psychological climate of collective, the employees of which have much enthusiasm 

and inspiration; 

- organization is able to inculcate innovations; 

- all processes of organization get better constantly; 



ІІ Міжнародна науково-практична Інтернет-конференція 
СУЧАСНІ ДЕТЕРМІНАНТИ РОЗВИТКУ БІЗНЕС-ПРОЦЕСІВ В УКРАЇНІ 

 

270 

- the losses of organization diminish; 

Kaizen gives methods , which can be quickly inculcated in a less scale with a 

large benefit, which quickly will turn all investments during the nearest time. On an 

enterprise, which uses kaizen, the search of ways of improvement is conducted 

constantly. Thus every improvement of development, production or management 

processes will be realized as a new formal standard which will exist only until there 

will not be the found method to improve him.  

The features of approach of kaizen are confessions of importance of employees 

and commands, their knowledge and participating in all aspects of life of company, 

deposit which can bring in every employee, to improve the workplace and that he 

does, and also focus on quality and clients. All of it allows to inspire, motivate and 

direct effort labour force, which continuously aspires to achievement general aims 

and provides results which promote the sum of the separate holdings of employees.  

The use of kaizen will not solve all problems and will not manage business. 

Development of strategy, planning, marketing measures, development of new 

products remains to managers and needs considerable efforts. However, Kaizen helps 

to create a sustainable organization, which enables the above-mentioned qualitative 

implementation. 

Conclusions. For today’s situation at the market of industry of fashion such, 

that or a company works above the improvement every day, or stops the existence. 

For small enterprises spheres of fashion, which do not have large resources and can 

not take large hazards, kaizen suits the best. Kaizen helps to create a sustainable 

organization which enables to carry out activity by the best character and to attain a 

world level.  
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РОЗВИТОК МАЛОГО ТА СЕРЕДНЬОГО БІЗНЕСУ В УКРАЇНІ  

 

На сьогоднішній день  тема дослідження розвитку підприємств малого та 

середнього бізнесу в Україні є дуже актуальною. Цілеспрямованість 

дослідження зумовило послідовний розгляд основних завдань: тенденції 


